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We love our acronyms!

DANGER
N Tt * EJ — Environmental Justice
f‘(/ﬁi’il ‘ l‘l * CIA — Cumulative Impacts Analysis

* LPA — Limited Plan Approval

AEESBAYE E B
- }‘lNl“‘l'll‘*l“” o * CPA - Comprehensive Plan Approval

* OP — Operating Permit
* BACT — Best Available Control Technology




Class Participation Portion

N« How many of you currently have a CPA?

* How many of you have an OP that
incorporates at least one or more CPAs?

* How many of you will have projects that
could require a CPA?

=4 * New project requiring a CPA - 10 TPY
increase in emissions

~ * Reopening a CPA - 1 TPY increase



Air Permit Types

Construction Startup Operation

* New Source Review * Operating Permit
* Required Before Construction * Required to Operate the Source
e Defines the Air Pollution Controls * “Title V” of the Clean Air Act requires major
required sources to consolidate all of the site’s
« Demonstrates that the new requirements into one permit

source will comply with the State
Implementation Plan to assure air
quality



Ideal Air Permit Timeline

Application prep is dependent
upon engineering design 3 to 36 months

A

Project Application App. Agency FETNE Public Permit
Definiti Preparation . Revi Draft & Noti I
efinition p Filed EW Negotiation otice ssuance

Agency Review of the Application

Ap pl Ication Agency review is largely out
P re p of applicant’s control




Application

|[deal Air Permit Timeline Prep

Agency Pre-
Submittal
Meeting

Definition of
Emission Basic Impacts Application Review &
Analysis Completion Approval

Project

Definition Reg Review

) Estimates BACT Analysis
& Basis

Emission
Controls

Needs for full air permits If impacts are

Heat and Material Balance (HMB) unaccept.able, S
IDs of all vent points and emission generating activities the project scope
Estimates of all emissions including maintenance & utilities
Plot plan with all emission points identified and vent heights, velocities &
temperatures
Piping details sufficient to make estimates of fugitives (#s of pumps valves Modeling is sometimes required. The modeling
fittings and the composition of materials within the piping) for a minor source evaluates the immediate

8 ] p ) - PIpINg ; " area around the facility while a major source
Key equipment specifications to determine regulatory applicability. Ex. modeling exercise includes a circle many miles

Capacities, manufacturers’ guarantees of performance for combustion around the facility. Modeling can be both costly
units and time consuming.



How could CIA change the permitting timeline?

* Leadership / capital / engineering out of sync with desired
project implementation timelines

' * More time to develop the application
: 1 * Modeling
- | - * EJ facts regarding your area for CIA

* More time for the application initiation and review process
B : h issi d to be settled 60 days ahead of submissi
can have Fact-s eet—emlssmn.s nee t-o e settle ays ahead of submission
Outreach to community/public
Modeling reviews
Public participation extended by 30 days
Potential public meetings / negotiations

a big
Impact




Now, the public comment

Realistic Air Permit Timeline eriod willbe 60 daye,

instead of 30 days
6? to 36 months !
60 days ahead of filing application,
conduct pre-app community notice / %‘TO‘H‘H"‘S_
engagement Denial
/@\ 1 possible?
T \

Permit

Prpjggt Applicati.on Agepcy Draft & Pub]ic Permit
Definition Preparation Review Negotiation Notice A Issuance
Agency leview ofithe Applicatlin
Ap pl |Cat 1on Additional time may be Reserve extra review for Potential for corr.lmunity
necessary for reviewing additional limits or engagement meetings (hard
P re p dispersion modeling and EJ conditions related to EJ? to determine extra time)

analysis of community



Recommendations / Suggestions
for Decision-Making and
Integration



Inform Site / Company Leadership

* Ensure that leadership understands the potential
impacts to timeline(s)

* Site leadership must be able to communicate to
the company the impacts CIA could have on a
particular project

* Site leadership should play a role in engaging the
community -or- engage the right people for
assistance

* Engage leadership on future plans for the site



Capital Planning & Engineering

* You will need buy-in up and down in the organization

* Engage capital and engineering staff on future projects
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* MORE TIME — projects will need to be planned and designed well

enough in advance of their desired implementation

* Project scope — consider the size of the project to avoid CPA
* NOTE OF CAUTION: Be careful of intentional disaggregation to circumvent CPA

* Project budget — consider proactive emissions controls

* Send project to another site...?




*If you haven’t done so already...

Start Meeting Your Community™*

* Who have you heard from in the past?

470 * Do you have a good reputation in your
4 Py =3s community?

* Which individuals or groups influence opinions in
your community?

* Consider establishing a Community Advisory
Panel (CAP)

* Example: In Springfield, there are “Neighborhood
N/ Councils” — Solutia/Eastman invited leaders of those
% councils into the CAP

* Get to know your local political leaders and
those in the State House




Gather EJ Facts for Surrounding Community

* Familiarize yourself with the tools a=
v MA 2020 Environmental Justice Blockgroups ses
* E PA’S EJ SC re e n Minority: the block group minority population is »>=
25% and the medion housshold neame of e
¢ M assaCh u Setts ArCG IS / M D P H EJ TOOIS Er'S.-f Zr:a :;'.he block group isin is < 1530% of the

Massechusetts median houssheold income

° ? Income: at least 253% of househaolds have & median
OO H household income 65% or less than the state

Bennington wy ] median household income
fattleboro Rty . . R
: -».«éi,@;r;%ﬂ LE"_gusge solation: 25% or more of househelds do
; not include anyone clder than 14 who speaks

English very well

. Minarity and income

Nashua

e Collect for:
* 1-mile radius, or
5 mile radius

. Minarity end English isolation
Income and English isolation

. Minority, income and English isolation

-

* Begin documenting
e Data may change
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* Review existing toxics list

* Begin building the model now
* Screening model (e.g., SCREEN3)

e Gaussian model (e.g., AERMOD)

* Gather the following:
e Stack parameters (height, velocity, etc.)
* Emission rates of toxics
* Building dimensions
* Map of site and site boundary




Summary of Recommendations

* Engage internal people (site leaders, engineers, etc.)

 Make them aware of timelines and needs for earlier designs to h|t de5|red -
targets, or

* Alert them that they must factor in additional time for applications

* Engage your neighbors (individuals, groups, local leaders, etc.)
* Do not discount their potential to act as advocates
* Work together to understand their needs and concerns

* Begin gathering EJ facts about the surrounding communities near
your facility

e Start building (or engaging consultants to build) an emissions
dispersion model for the site



	Integrating EJ with Facility Decision-Making in Context of CIA Regulations
	We love our acronyms!
	Class Participation Portion
	Air Permit Types
	Ideal Air Permit Timeline
	Ideal Air Permit Timeline
	How could CIA change the permitting timeline?
	Realistic Air Permit Timeline
	Recommendations / Suggestions for Decision-Making and Integration
	Inform Site / Company Leadership
	Capital Planning & Engineering
	Start Meeting Your Community*
	Gather EJ Facts for Surrounding Community
	Air Dispersion Modeling for Toxics
	Summary of Recommendations

